N z pA 35" NZ Parking Association Conference
2018 Programme

TRINITY WHARF HOTEL - TAURANGA | Monday 24" to Tuesday 25™ September

Welcome
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TRINITY WHARF HOTEL - TAURANGA | Monday 24" to Tuesday 25™ September

Monday Morning

Airport Arrivals

Tauranga Airport Arrivals
Welcome to Tauranga

The Trinity Wharf Hotel is a short Tmin drive from the hotel.

Taxis are available out the front of the airport

If you are driving to the conference there is free off-street
parking available at the Hotel.

Conference Registration opens from 7.30am Monday morning

CONFERENCE
REGISTRATION

Conference Registration in Exhibition Hall
Coffee, Tea and Juice will be available on arrival on Monday morning

Sunday Arrivals: For Delegates and Exhibitors who arrived on Sunday your Monday morning
breakfast is included with your Conference Registration. Restaurant opens for breakfast at 6.00am.
Exhibitors have access to the Exhibition Hall for set up on Sunday after 3pm.

Set up needs to be completed by Monday 9.15am.

Master of Ceremonies

Andrew Walker

NPZA Executive Committee

On behalf of the NZPA Executive Committee | welcome you to the 2018 New Zealand Parking
Association Conference. We look forward to presenting you with an informative and entertaining
event filled with great speakers and networking opportunities. | am excited to be your Master of
Ceremonies this year and look forward to contributing to what will be an outstanding event.

Conference Welcome and Opening Address

9.30am ~ 9.40 am Welcome Address

Stuart Crosby

Chairman BOP Regional Transport Committee and Vice President of LGNZ

Stuart has been an elected representative since 1986. Prior to his current roles he served as
Mayor of Tauranga for 11 years. Stuart will open this years conference and welcome you all to
Taurnaga.

9.40 am ~ 9.50 am Conference Opening Address

Scott Ebbett

Chairperson ~ New Zealand Parking Association

Scott looks forward to welcoming you all to the Annual Conference in Tauranga and he will be
updating you on what the executive committee have been working on over the past 12 months.
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Monday Morning

9.50 am ~ 10.05 am ‘Update on Parking Enforcement in Tauranga’

Stuart Goodman

Tauranga City Council

As the Team Leader of Regulation Monitoring Stuart will share the challenges his team face as
they strive to comply with the H&S law, the difficulties of special vehicle lane enforcement and
the impact of moving to mobile payment app and pay by plate technology.

10.05 am ~ 10.25 am ‘Update on enforcement projects at AT’
John Strawbridge

Group Manager: Parking Services & Compliance

Auckland Transport

AT John leads Parking Design, Adjudication, Enforcement (Parking and Transport), and new
technology programs within the parking environment. John will talk about AT's "Transport
Officer" project. This project is through the scoping and planning stage and is being imple-
mented today with 48 Officers currently deployed on the Auckland rail network. Also an up-
date on discussion with AT taking over from the NZ Police to enforce red light offences.

10.25 am ~ 10.35 am

NZPA Member Presentation Matt Ryan

ADVAM

ADVAM delivers world leading payment solutions, providing the expertise to make N z pA

processing payments easier for its clients. ADVAM's reservation platform, parking MEMBER
solutions, unattended hardware and integrated online payment solutions

enable clients to engage with their customers online, via mobile or at self-service
terminals.

Morning Tea ~ 30 minutes

10.35am ~ 11.00 am Coffee / Tea served in Exhibition Hall

-
— Oven baked savoury muffin
Sweet Fruit Tartlets (GF option)
- St e Freshly Brewed Coffee, Tea, Orange Juice, Iced Water

11.00 am ~ 11.30 am 'The history of parking'

Alan Woolston

Hasting District Council

In 1992 Alan was commissioned by the NZ Police to write a comprehensive history book about
the City of Auckland Traffic Department. Titled “Equal to the Task” This book details New Zea-
land traffic control from its birth in 1894 to 1994. Alan is looking forward to presenting to you

the history of Parking Control in New Zealand. Sure to be a fascinating story.

11.30 am ~ 12.00 pm 'Access Aware App'

Raewyn Hailes - Regional MAC Coordinator
CCS Disability Action

The Access Aware app was developed in partnership with ThunderMaps and is a world first ini-
tiative set to revolutionise the reporting and enforcement of mobility parking abuse. Raewyn
will be walking us through the functionality and backgroud to their new app and also talk about
recent enforcement trials in Wellington and Christchurch.
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12.00 pm ~ 12.10 pm

NZPA Member Presentation N z pA
Mark Doehmann MEMBER
Business Development Manager DCA Consultants

12.10 pm ~ 12.30 pm  ‘Update on Parking Projects in Tauranga’

Martin Parkes
Manager: Transportation Tauranga City Council

As one of New Zealand's fastest growing cities Martin is charged with ensuring Tauranga's

Transportation infrastructure meets his customers requirements and expectations. No easy

feat!
Hear Martin talk about the current parking management plan, Tauranga's newest parking

building project with end of trip facilities and the challenges of encouraging modal shift in a
city where 97% of journeys are made in privately owned cars.

Lunch ~ 60 minutes
12.30 pm ~ 1.30 pm Buffet Lunch served in Exhibition Hall

Menu

Cold Selection
A selection of shaved charcuterie

Smoked salmon platter and cured seafood
Chefs selection of five salads and dressings
Hot Selection
Hot meat dish
Hot vegetarian dish
Accompanying side dish
Dessert
Chef's dessert of the day
Fresh fruit basket

Freshly Brewed Coffee, Tea, Orange Juice, Iced Water

Monday Afternoon

1.30 pm ~ 2.30 pm
Rob Hamil
Olympian, Marathon rowing champion, Narrator and Motivational Speaker

Olympian and marathon rowing champion Rob Hamill’s extraordinary achievements include
winning the inaugural Atlantic Rowing Race then managing two successful defences of the
event, silver at the Rowing World Championships, Commonwealth gold, a world record on the
indoor rowing machine and double gold at this year’s World Masters Games. He directed sev-
eral expeditions the latest planned being a trek the South Pole.

Rob’s account is a powerful and inspiring message on tenacity, hope, love and the last human
freedom: the power to choose your attitude and how you respond to any given situation.
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Monday Afternoon

2.30 pm ~ 3.30 pm 'Parking for Politicians'

Steve Burgess

Transport Engineer & Urban Strategist

MRCagney

Steven Burgess is an Engineer and Urban Strategist with 30 years’ experience around movement
and transport, place and parking and its influence on town and city prosperity. He has written, pub-

lished and presented on the topic throughout the world, including Australia, New Zealand, Canada,
USA and the UAE.

Steve's presentation will provide you with parking management information that will be useful to
parking officers all the way to Elected Members.

Afternoon Tea ~ 30 minutes

- ~ i ibiti
3.30 pm ~ 4.00 pm Coffee / Tea served in Exhibition HAIl
Oven baked sweet muffin
N p Mini quiche of the day (GF option)
. Freshly Brewed Coffee, Tea, Orange Juice, Iced Water

4.00 pm ~ 4.15 pm ‘Around the Traps’
Ann Howard
Rotorua Lakes District Council

Rotorua Lakes Council is contracting out all things parking - a contractor has been appointed
and will be in place by end of the year.

Hear Ann talk through the impacts of moving away from pole meters and going to a Pay by Plate
system.

4.15 pm ~ 4.45 pm ‘International Case Study’

Christian Grzona

Regional Manager Scheidt and Bachmann

As Regional Manager Asia/Pacific of the Parking Division of Scheidt & Bachmann GmbH, one of

the world market leaders in off-street parking technology Christian is responsible for the channel
management, key account management and business development.

4.45 pm ~ 4.50 pm Day 1 Closing address and reminders for the dinner function

5.00 pm ~6.00 pm ‘Free time”

Freshen up, get changed for dinner and then head to the happy hour in the exhibition hall
Don’t forget to bring your dancing shoes with you for later in the evening!

HAPPY HOUR

This years happy hour is brought to you by Integrated Technology Solutions Ltd ({f/‘ \\\\{
Cheers ITSL! y ‘ }

(" O siver
6.00 pm ~ 7.00 pm Happy Hour - Exhibition Hall Q(‘V S ¥
Make your way to the exhibition Hall for complimentary drinks from 5-6pm. f ‘ DODSOP V

\ /Tecmooor \ ) \“-\ "J
\__SOLUTIONS Spot Prizes up for grabs! \L\ A/
W
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Monday Evening

“People say parking is criminal, well this year its organised”
This year evening entertainment is brought to you by our Gold Sponsors Arthur D Riley.
7.00 pm ~ Dinner will be held in the Conference Hall - Trinity Rooms ng‘ﬁ ‘ *3'3;‘{ }
&%’ Gold ‘\}’
Nf \Sponsor- ,
PayMyPark 3 LN j

ARTHUR D RILEY

Get dressed up to be into win the prizes!

Conference Dinner
7.00 pm until Midnight at the Trinity Wharf Hotel
7.00pm Head to Conference Hall to be seated for dinner

8.30pm till Late  Entertainment — Mafia Casino

Dinner Menu
Entree
Salmon & Potato terrine with dill creme fraiche, capers, onion micro herbs (GF)

Buffet Main Course

Smoked Salmon platter, capers & red onion rings (DF)
Green lip mussels, coriander & lime dressed (DF)
Roast loin of pork, apple & sage gravy (DF)
braised leg of lamb with rosemary & garlic croutes (GF & DF)
Seared fillets of market fish, gremolata (GF & DF)
Pumpkin & ricotta pansotti, spinach cream sause
Roast chat potatoes, Savoury saffron rice (GF), seasonal steamed vegatables, herb butter (GF), Chef's selection of five salads (GF)

Desert
A trio of mini deserts served from the buffet;
Passion fruit cheesecake, Almond & pear tartlets, Chocolate brownies

Freshly brewed coffee & tea
There will be a selection of red, white and sparkling wine, beer, fruit juice and iced water
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Tuesday Morning

Buffet Breakfast
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From 6.30am Buffet Breakfast

Breakfast is served to delegates who are registered for Room Accommodation.

Please quote Room # and Name.

Annual General Meeting

NEEING!

-l
Cral

8.45am ~9.30 am Annual General Meeting
Please ensure that your designated representative attends the AGM.
Printed copies of the AGM Agenda and the Minutes of the previous AGM
held in 2017 will be distributed on arrival.

9.30am ~ 09.45 am ‘Raising the profile of our people’

Stuart Goodman

Executive Committee

Following recent assaults on parking officers across the country the NZPA committee want to talk
to you about a proposal to raise the profile of our people on a national level.

Audience participation is encouraged

9.45 am ~ 10.15am

Victoria Carter

City Hop

Former Auckland City Council and founder of Cityhop, NZ’s first car share business Victoria is NZ's
expert on the cars by the hour service. Victoria started Cityhop cars by the hour ten years ago be-
fore anyone had heard of the sharing economy.

What is car share, how does it work and what can it offer for parking operators?
Hear how car share can get better utilisation from spaces and amenity.

Morning Tea ~ 30 minutes

-

10.15 am ~ 10.45 am Coffee / Tea served Exhibition Hall
Finger Sandwiches
Fresh Fruit Skewers
Freshly Brewed Coffee, Tea, Orange Juice, Iced Water

10.45am ~ 11.15am

James Cozens - Business Development Manger
ChargeNet

ChargeNet started out in 2016 as a few enterprising Kiwis with a dream of encouraging people to
turn on to electric vehicles, and through a mix of imagination, determination, and some pretty
clever software we’re now the largest privately owned, fast charging network in the Southern
Hemisphere!

Hear James talk about how the development of Electric Vehicle charging infrastructure in NZ to

date and the opportunities (and challenges) that now present themselves.
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Tuesday morning cont..

11.15am ~ 12.00 pm ‘Christchurch Rebuild'

Tim Cheesebrough
Christchurch City Council
Since the devastating Christchurch earthquakes of 2010 and 2011, Tim’s role with the City Council
has focused on planning the recovery and re-shaping of the badly damaged central city’s transport
i networks. Tim has been involved in the drafting and then delivery of An Accessible City — the trans-
i port chapter of the Christchurch Central Recovery Plan. This deals with both short term parking

. needs over the early years, as well as planning the delivery of new public parking buildings. Tim will

| discuss how they are being blended with nearby street works and developments to create attractive
and easy to access parking facilities across the new central city.

12.00 pm ~ 12.10pm

NZPA Member Presentation Nz pA
Inugo - Aaron Clouston - Business Development Manager
MEMBER

Inugo delivers africtionless parking experience building loyal, repeat customers
all whilst lowering your costs.

12.10 pm ~ 12.20 pm ‘Around the Traps’
Colin Hillerby

Dunedin City Council

Colin will update us on their 'positive enforcement’ approach following cycle way implementa-
tion. Officers experiences of personal camera'’s and new enforcement processes allowing real-
time population of NZTA vehicle details in the field.

12.20 pm ~ 12.30 pm
NZPA Member Presentation

Tane Solomon - Product Manager ParkMate
Parkmate is an easy, simple and effortless solution for both customers and Nz pA
clients taking the hassle out of day to day parking.Parkmate is NZ’s number MEMBER

one leading Parking App operating in 200+ sites across NZ in the main centres
and also regionally, both on street and off street.

Lunch ~ 60 minutes

12.30 pm ~ 1.30 pm Buffet Lunch served in Exhibition Hall

Menu

Cold Selection
A selection of shaved charcuterie

Smoked salmon platter and cured seafood
Chefs selection of five salads and dressings
Hot Selection
Hot meat dish
Hot vegetarian dish
Accompanying side dish
Dessert
Chef's dessert of the day
Fresh fruit basket

Freshly Brewed Coffee, Tea, Orange Juice, Iced Water
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Tuesday Afternoon

1.30 pm ~ 2.15 pm
Craig Covich
Mosman Council

‘International Case Study - Mosman Council’

Craig’s presentation will detail Mosman Council’s journey of installing “Smart Parking” tech-
nology in its major business district. He will discuss the process of convincing the Council
and the community that parking technology was something to embrace. He will detail the
installation process and learnings along the way, as well as now 12 months on, what bene-
fits have arisen and what is the data suggesting about the behaviours of over stayers.

2.15 pm

Coffee / Tea served at Twin Forums

Homemade cookies

Mini Quiche of the day

Freshly Brewed Coffee, Tea, Orange Juice, Iced Water

Enforcement Workshop & Strategy Forums — 40 mins

2.15 pm ~ 3.30pm Twin Forums Held concurrently
Forum 1 Enforcement Conference Hall
Adjudicator Colin Hillerby
Senior Parking Officer, Parking Services, Dunedin City Council
Enforcement personnel have an opportunity to ask questions, debate issues
and request advice from the floor.
Question & Answer Time
If you have any parking enforcement questions that you would still like raised
as a group, please give them to Colin Hillerby. Along with the question you
may like to provide photos that can be loaded onto a USB stick, as a visual aid
to your question. It is envisaged that by creating a networking environment,
that open discussion will be held around the room. Participation is encouraged.
Forum 2 Parking Strategy Forum Exhibitors Hall
Adjudicator Scott Ebbett Auckland Transport

Chairperson’s Farewell ~ 3.30pm 5 minutes

A Group Discussion designed to share ideas and insights around
parking management strategies, technology, and projects. This fo
rum is open to anyone who has an interest in these topics. A full
agenda will be available at conference.

Farewell
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New Executive Committee 2018/19

Rob Harman John Purcell Andrew Walker Colleen Thessman
Chairman Deputy Chairperson Treasurer Secretary

Colin Hillerby Alok Vashita Stuart Kokaua Ann Howard
Committee Committee Committee Committee
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